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Big Life Schools

Trustee’s Report
for the year ended 31 August 2017

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the period 1 September 2016 to 31 August 2017. The annual report serves the purposes of both a trustees'
report, and a directors’' report under company taw.

The trust operates two primary schools in Manchester, Longsight Community Primary (LCP} and Unity Community Primary
(UCP). LCP academy has a pupil capacity of 210 and had a roll of 213 at the most recent school census date. UCP
academy has a pupil capacity of 150 (school will eventually have a capacity of 420} and had a roll of 145 at the most recent
school census date.

Principle Activities

LCP provided a Reception and Years 1-5 class for 181 pupils. There are 25 different languages spoken by children at the
school. 58% of Early Year Foundation Stage children are achieving a 'Good Level of Development' (2016:60%) Children
assessed at Key Stage One showed they were achieving the expected level for their age; 60% in reading 53% in writing;
and 63% in maths. Attendance was at 96.1 % (2016: 97.2%). Ofsted awarded the school 'Good’ on inspection in 2016.

UCP provided a Reception and classes for Years 1-3, for 111 pupils. 82% of the chitdren had English as an additional
language and children are exposed to 28 different languages. 41% were international new arrivals. Of the Early years
foundation stage pupils 63% (2016: 59%) were achieving a Good Level of Development. Of the children assessed at Key
Stage One showed they were achieving the expected level for their age; 27%% in reading 23% in writing; 50% in phonics
and 43% in maths. Attendance is on an upward trajectory at 96.1 % (2016: 94.6%}).

The Multi Academy Trust was formed last year to oversee both Longsight Community Primary and Unity Community
Primary. It was awarded a grant from the Regional Schools Commissioner to develop its growth potential. In the year
ahead it will be bidding for a third school.

Structure, Governance and Management Constitution

The multi academy trust is @ company limited by guarantee and an exempt charily, incorporated in England and Wales. The
charitable company's memorandum and articles of association are the primary governing documents of the multi academy
trust.

The trustees of Big Life Schools are also the directors of the charitable company for the purpeses of Company Law. The
charitable company is known as Big Life Schools.

Details of the trustees who served during the year are included in the Reference and Administrative details on page 3.
Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company In the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
reguired, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member,

Indemnities

The trust through its articles has indemnified its trustees to the fullest extent permissibie by law.

Method of Recruitment and Appointment or Election of Trustees

The recruitment appointment and election of the trustees is undertaken in accordance with the Articles of Association and
the Free Scheol Funding Agreement.

Policies and Procedures Adopted for the induction and Training of Trustees
The Training and Induction provided for new Trustees will depend on their existing experience. Where necessary, induction

will be provided on charity, legal and financial matters. All governors are provided with copies of policies, procedures,
minutes, accounts, budgets and strategic plans that they will need to undertake their role as Governors,
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Organisationai Structure

The following organisational structure was formed to take Big Life Schools into the future

MULT ACADEMY TRUST

Board of Trustees
Christine Banim Edward Gale Jenny McGarry
Karina Carter Andrea Heffernan Gary Shewan
Fay Selvan Paul Ferry {chair)

Big Life Schools

Longsight Unity Community
Community Primary Primary
Governing Body Governing Body

Arrangements for setting pay of key management personnel
The Trustees of the MAT do not receive remuneraticon from the Trust.
Other senior management are the Principals

Progression on the ISR for the Principat will be subject to a review of the Principal's performance set against the annual
appraisal review.

The Governing Body may decide fo award one increment for sustained high quality perfermance or two increments where
performance has been exceptional. Where performance has not been of a sustained high quaiity the Governing Body may
decide that there should be no pay progression.

The pay review for the Principal will be completed within the normal cycle as per date of appointment.
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Arrangements for setting pay of key management personnel (continued)

The Governing Body may consider a discretionary payment not exceeding 25% of the Principal’'s salary, as determined
above, for reasons not already taken into account in determining the 1SR, and which may include:
¢ The school is a school causing concern
*  Without such additional payment the Governing Body considers that the school would have substantial difficutty
filling a vacant Principal post
¢ Without such additional payment the Governing Body considers the school would have substantial difficulty
retaining the existing Principal
or
s  The Principal is appointed as a temporary Principal of one or more additional schools.

In wholly exceptional circumstances the Governing Body may consider a payment in excess of 25%. in such circumstances
the Governing Bedy will seek external independent advice.

The Governing Body may aiso consider additional payments in respect of:
¢  Continuing professional development undertaken cutside the school day
e Activities relating to the provision of initial teacher training as part of the ordinary conduct of the school
»  Participation in out-of-school hours learning agreed between the Pringipal and the Governing Body
* Additional responsibilities and activities due to, or in respect of, the provision of services by the Principal retating to
the raising of educational standards to one or more additional schools
* Residential duties.

Where a Principat undertakes additional duties in school time, which in turn will bring additional income into the schoot, the
Governing Body will determine the percentage of income to go to the Principal.

Connected Organisations including Related Party Relationships

The multi academy trust shares many staff with the Big Life Group of which the sponser, The Big Life Company, is a
corporate frustee of Big Life Schools. The transactions with these parties are disclosed in the notes to the accounts.

Objectives and Activities

Objects and Aims

The objects of Big Life Schools is in accordance with its Articles of Association "to advance for the public benefit education
In the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curriculum.”

Our Vision

"Together we can achieve the best future for our children and parents at the heart of Big Life Schools”

Big life schools began as a vision of local parents in Longsight and will always have parents and children leading the growth
of the school. They will be involved in all aspects of the schocl community their views will be listened to and valued.

Embracing Language and communication

Big Life Schools will have a strong focus on language and communication and working with families to ensure children are
confident communicators from an early age. We will celebrate and value alil Janguages and recognise that communication
and language is the foundation of children's attainment,
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Objectives and Activities (continued)
Birth to 11 Years Approach

Longsight Community Primary is co-located with the existing outstanding Children's Centre. This centre has provided
services for the Longsight community for more than 10 years and together with Longsight Community Primary provides
services that support care for and educate children from birth through to moving onto high school at 11 years old. This
means you'll see the same familiar faces from the first time you visit Longsight Children's Centre to your child starting
school and beyond. The same approach is the vision of Unity Community Primary which opened In September 2015.

Aim

Our schools will deliver the highest standards of education and behaviour through the community, parents, teachers and
children working together. Through fearning together chitdren, parents and teachers will:

value and enjoy education;

aspire to achieve the best we can;

respect and value differences;

express common values and standards;

help each other to lean; and

maximise the rich opportunities that life will bring.

Objective

Big Life School's objectives for when the pupils move onto their next stage of education are that all pupils will:

* be fluent In spoken English;

« have achieved success in English, Mathematics and Science;

+  be confident and competent In the use of ICT;

= be able to integrate Into the expected secondary school curriculum;

« have support from parents who understand the English education system and how best they can support their
children’s learning;

* enjoy learning;

* have experience and understanding of the wider world;

+ respect the different gifts and values that each unique individua!l has;

« understand that learning Is a lifelong process and that their parents as well as their teachers are partners in this

process;
* be creative and courageous learners;
» demonstrate respect for others through their social skills, emotional development and behaviour; and
+ be able and willing fo chalfenge themselves to change their lives for the better.

Public Benefit
The Trustees have given due consideration to Charity Commission published guidance on the operation of the public

benefit requirement. The trustees confirm that they have comptied with their duty in section 4 of the Charities Act 2006 to
have due regard to the public benefit guidance provided by the Charities Commission.
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Strategic report
Achievements and Performance - Longsight Community Primary (LCP)

» We now have 182 pupils on roll and are over the Published Admission Number by two children.

We have had 118 applications for 30 places in Reception and will be full, hence bringing our numbers to 212 in
September.

in September we will be full with all year groups filled. A huge milestone for us.

Achieved Level 1 RRSA,

The pupils are making good progress with between 80-93% of pupils making expected or better progress

Years 1 fo 3 are clearly closing the attainment gap with National Standards.

Despite significant challenges around term time hofidays our attendance has improved. Our current attendance is
96.0%, and persistent absenteeism has reduced to 7.5%. Attendance is at national standards for primary schools
and PA is below the national average.

s We have a full staffing compliment for September, with a stable staffing structure.

LCP Key Challenges

Overall outcomes have dipped across all three key assessment points.

The attainment gap in Years 4 and 5 remains high in all areas, but the gap is closing in reading.

Progress in Year 4 has been slower than previously, due to three changes in teaching staff.

Term time holidays have been the highest this year with 31 children taking unautharised holidays and this has had
a significant impact on Year 1 and 2 outcomes.

» Transience, although is much lower this year, has had a significant effect on outcomes in Year 2, with 10 changes
and a 15% drop in achievement. We have 10 children leaving us over the summer of which 6 are at ARE and 3
are greater depth.

LCP Key Priorities for 2017/18

| Qutcomes for Learners Teaching Learning and Assessment
*  Ensure good or better progress for all Year 6 pupils *  Improve the quality of writing in the afternoon.
*  Close the gap for PP pupils *  Improve reading at home.
+  Close the reading, writing and maths gap. +  Develop Growth Mindset
+  Gather soft data to support outcomes, »  To use Coaching and mentoring to improve the quality
»  Track target children more rigorousty of T&L.
*  Promote Depth of Learning
*  Improve the delivery and assessment of science
* Increase the level of challenge in lessons
+  Review Homework
Personal Development, Behaviour and Welfare Effectiveness of Leadership and Management
+  Embed Rights Respecting within the school +  Set clear roles for all staff.
= Daily physical activities +  Embed accountability for key subject leaders
*  Support vuinerabie pupils at lunch time. *  Develop staff with externat CPD
«  Develop wellbeing in the curriculum »  Review timings of the school day.
+  Embed clear behaviour systems «  Ensure that all Governars take part in appropriate CPD
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Achievements and Performance - Unity Community Primary (UCP)

Unity Community Primary (UCP) has completed its first year with 53 pupils

* & * 2 8 *

Have a fantastic building and grounds

Ended the year with 114/120 on roll. September 2016 = 72/120
Achieved Level 1 of UNICEF RRSA
Developed/Embedded a curriculum that is relevant to Unity children

63% of Reception achieved a Good Level of Development (GLD).

Increased KS1 ARE% in reading and writing and combined

Accelerated progress demonstrated for all children from their different starting points; work scrutiny more than
numerical due to transience, SEN, INA

= Nursery, day care and after-school provision now offered at Unity
* Happy parents and children and staff —reputation is growing

+  Attendance ends the year at 94.7% P.A = 10.6%

+  Successfully recruited key positions for September

Unity Key Challenges

+  High levels of transience. Have admitted 77 and 35 have since September, Ended the year at 97% transience or
3% stability across the year. Year 2 and Year 3 have transience of 130%+
+  'Smali school'; 4 classes, small staff team and leadership team, all significant roles have te be covered, small

budget

Unity Key Performance Indicators

Challenging cohort — transience, INA, high level SEN, LAC, CP

Moved several times throughout the year

From June integrated Nursery — extra 120 children/families and 14 new staff
Recruitment; mid-year and end of year

The Trustees consider the following as key perfermance indicators:

Investors in people

Unity Key Priorities 2017118

Effectiveness of Leadership and
Management

-

To develop leadership across the
school; line-management structure, ..
subject leaders, SLT, SENCo - -
Review and develop curriculu_m to -
ensure condinuity and progression
Review ail school policies taking :nto
account all stakeholders

To increase number on roll for
Nursery, Reoeptlon and Y3 to reduce
transience '

Review recruitment procedures to
ensure atiracting best staff

To further develop staff and volunteer
induction’”

To further embed ail processes to
include Nursery provision

Funding is dependent on student numbers.
Ofsted grading as a measurement of current achievement and Improvements far the future
Investars in volunteers assessment because parents are involved In ail aspects of the school community;

Quatity of Teaching, Learning and Assessment

* e 4 e

To embed the coaching modet and RILE to improve quality of teaching
and learning so that all teaching is consistently good/outstanding

‘To develop a strategic CPD plan fo |mprove teaching practlce and

outcomes for pupils . .

Embed the EAL tracker so chtldren s progress iS more aocurately tracked
Deveilop outdoor leaming - .

Further embed ICT in Iearnlng

-Develop SEN procedures and practice; SEN review weeks provision
map, interventions across school .
- 'Develop practice across the whole EYFS
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Personal Development, Behaviour and Outcomes for children
Welfare *  Raise attainment in all years to narrow the gaps to reach ARE
+  Work with well-being lead to develop +  Further develop language in the curriculum to impact on outcomes and
a well-being plan across school raise attainment in reading and writing
*  increase attendance levels and *  Develop phonics teaching to improve outcomes in the phonics check for
reduce PA levels to national average both Y1 and Y2
+  Continue to reduce lateness +  Train staff in delivery of wave 2 and wave 3 interventions {o improve
+  Further develop pupil engagement; outcomes
appoint school council and head boy «  Monitor pupif progress through class action plans and half-termly
and girl meetings
*  Further develop parent engagement; + Todemonstrate good progress for all pupils’ progress from their starting
plan of workshops through out the points
year

Develop parental engagement with
nursery provision

Going Concern

Longsight Community Primary completed its fourth full year as a school with surpluses in all years, Unity Community
Primary completed its second full year as an operating school and made a surplus in both years.

Prior to opening a full seven year financial budget was submitted, prepared within the parameters from the Department of
Education, and this formed the basis for the Free School Funding Agreement. On the basis of results and the ptanned
budgets the Trustees are of the opinion that both schoels of Big Life Schools have adequate resources to continue for the
foreseeable future. For this reason it has adopted the going concern basis in preparing the financial statements.

Financial Review

Big Life Schools comprised two schools Longsight Community Primary (LCP) which completed Its fourth year of being
opened and Unity Community Primary (UCP) which completed its second year. In addition for the funding for the provision
of education services based on pupil numbers the schools also received Restricted Capital Grants to build the school
buitdings. Longsight had completed its capital funding while Unity completed its construction of its main building in the year.

The Schools received £1,966,000 in pupil related income, £25,000 for development of the schools and £1,835,000 in
Capital grants for construction, ICT and Fixtures and fittings.

The surpius for the year was £124,000 on operations to be used in future school years and a surpius of £1,511,000 on fixed
Asset Funds.

Reserves Policy
The aim of Reserves is to:
* Reduce the risks to delivery and operations should Income levels fall for a period.

» Allow entry into new projects and initiatives that require investment, be paid in arrears or that may not be
profitable in the early periods.

Reserve level

The Trust has accumulated restricted reserves and a small level of unrestricted reserves as shown on the Balance Sheet. A
reasonable reserves level is an aim of the Trust to allow its schools to respond fo the changing needs of its pupils straight
away. Reserves are also held to maintain the capital assets of the company when required. The Trust will make known to
the EFA, its plans for accumulated reserves.

Investment Policy

At the year-end Big Life Schools used its bank balances as a current account only. The overriding policy is to ensure that
funds are available when required to ensure that liabilities are met when due.

10
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Financial and Risk Management Objectives and Policies

Big Life Schools reviewed its strategic, financial, operational and people risks on a regular basis throughout the year. The
management, Committees and Board all identify and manage risks and contribute to the Risk register and the management
of risk. The Risk Register identifies the key risks, the likelihood of those risks occurring, their potential impact on Longsight
Community Primary and Unity Community Primary the actions taken to date and actions to be taken. Risks are prioritised
using a consistent scoring system,

Risk Management

The Trustees have assessed the major risks to which Big Life Schools be exposed, in particular those refated to the
operation and finances and are satisfied that there are systems in place to mitigate any exposure to major risks. A formal
review of Risk management is undertaken on a regular basis and the key controls used by the multi academy Trust inciude:

= Formal agendas for all committee and board activity;

* Terms of reference for all committees;

* Comprehensive planning, budgeting and management reporting;

* An organizational structure with clear lines of reporting;

*  Formal written policies;

=  Clear authorization and approval tevels; and

* Vetting procedures as required by law for the protection of the vulnerable.

Principle Risks and Uncertainties

The schools' principle risks are concerned with the delivering of education services for its pupils. The trustees bhave
identified the principle risks as follows;

= Achieving the attendance target of 96%

= Key Stage 1 altainment particularly in reading not In line with age related expectations
* Being judged as requiring improvement by Ofsted

= Ongoing uptake of places Uptake of year one places

* The importance of appointing skilled teaching staff in future periods.

All risks Including these principle risks and uncertainties will be reviewed at each Governors' meeting,
Plans for Future Periods

The plan for future periods is to continue to build on the good standards - established at both schools
Auditor

The auditor, BDO LLP, wilt be proposed for re-appointment at the forthcoming Annual General Meeting.

Insofar as the trustees are aware:
= there is no relevant audit information of which the charitable company’s auditor is unaware
= the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

By order of the trustees, the trustees’ report, incorporating the strategic report, has been approved by:

Paul Ferry
Trustee (Chair of the MA

Date: 1A~ VL - PESIR N

(
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Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Big Life Schools has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can provide only reascnable and not absolute assurance against
material misstatement or loss.

The board of trustees has delegated the day to day responsibility to the Director for schools accounting officer, for ensuring
financial controils conform with the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between Big Life Schools and the Secretary of
State for Education. They are also responsible for reporting to the board of Trustees any material weaknesses or
breakdowns in internat control.

Governance

The information on governance included here supplements that described In the Trustees' Report and in the Statement of
Trustees' Responsibilities. The Board of Trustees has formally met 3 times during the year. Attendance during the year at
meetings of the Board of Trustees was as follows:

Muiti Academy Trust
The Trustees formally met 3 times in the year
Attendance during the year at meetings of the Board of Trustees was as follows

Trustee Meetings attended Out of a possible
Paul Ferry (Chair)
Karina Carter
Gary Shewan
Fay Selvan
Emma Peny

Phil Hodgett
Jenny McGarry
Christine Banim

— L2 DWW W
WWwWWwWwwww

The Board of Governors formally met 3 times during the year
Attendance during the year at meetings of the Board of Governors was as follows:

LCP Governor Meetings Outofa UCP Goveronor Meetings Qutof a
attended possible attended possible
Karina Carter 3 3 Gary Shewan 3 3
Lisa Conmy 1 3 Donna Ngan 3 3
Phil Hodgett 3 3 Cheryl Hepworth 1 3
Dawn Edge 1 3 Joyce Gebelyi 1 1
Michael Watmough 1 1 lan Simpson 1 3
Liam McDaid 3 3 Fay Selvan 3 3
Uzma Irfan 3 3 Emma Perry 1 3
Alia Ali-Beag 3 3 Karlet Manning 1 3
Gordon Neilling 2 3 Farag Edgheim 3 3
Faizan Ahmed 3 3 Leanne Bate 1 1
Sadia Ahmed 2 3 Katy Burton 2 2
Gary Norton 0 1
Matt Willis 2 2
Nasreen Bhatti 1 2

12
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Governance (continued)

The Standards and Effectiveness Committee is a sub-committees of the main boards of Governors.

Ms purpose is ensuring that the schools provide safe and high quality education and development programme for its

children. it shall:

Consider appeals for admissions

Attendance at meetings in the year was as follows:

LCP Meetings Qutofa
attended possible

Karina Carter 3 3

Michael Watmough 2 2

Liam McDaid 3 3

Alia Ali-Beag 2 3

The Wellbeing and Experience Committee is a subcommittee of the Schools' Governing Board. its

the following areas:

Pupil engagement;

Parent engagement;

SMSC progress and action planning;
Behavior and safety;

Wellbeing;

School links;

Staff wellbeing; and

Resource planning.

Altendance at meetings in the year was as follows:

LCP Meetings Out of a
attended possible

Karina Carter 2 3

Dawn Edge 3 3

Faizan Ahmed 1 3

Gordon Neillings 2 3

Review of Value for Money

Ensure a comprehensive curriculum provided
Review the schoois performance and standards
Ensure a Behaviour Management plan is in operation and receive reports on its effectiveness
Ensure there is an effective admissions policy and monitor its operation

Consider any recommendations for exclusions and suspensions

ucpe

Joyce Gebelyi
Kariet Manning
Gary Shewan
Fay Selvan
Matt Wallis
Nasreen Bhatti
Farag Edgheim

uce

Gary Shewan
tan Simpson
Julie Connolly
Farag Edgheim
Gary Norton
Katy Burton
Karlet Manning

Meetings
attended
1

2
3
3
1
1
0

Meetings
attended
2

S WO AR

Qutof a
possible

el T I 7 N

purpose is to cover

Qut of a
possible
4

S W AR

As accounting officer the chief operating officer has responsibility for ensuring that the Multi Academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the educational and

wider societal outcomes achieved in return for the taxpayer resources received.
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Review of Value for Money (continued)

The accounting officer considers how the trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy trust has delivered improved value for money
during the year by:

* Improving educational outcomes of its students whilst operating within the financial constraints of the budget.

¢ Increasing collaboration between its academies, both educationally and financiaily, and the trust generating
savings by negotiating trust wide contracts.

e Maximising third party income for its academies.

* Robust governance and oversight of Academy finances:

The Multi Academy Trusts’ Directors are committed to ensuring that governance of the Multi Academy Trust's financial
management is robust. The Directors and each Locat Governing Body are cognisant of their responsibilities in ensuring that
the Academy Trust resources are managed effectively, to support the objectives in the Multi Academy Trusts' Development
Plan, whilst considering the long term development of the Multi Academy Trust. Directors, Governars, Senior Leadership
Teams and staff strive for the best possible outcomes for pupils, achieved at reasonable cost.

A qualified finance team provides assurance over the suitability of, and comptiance with, financial systems and controls. its
purpose is ensuring that Big life Schools has a high guality staff team and operates efficient and effective management of
its financial resources. It is responsible for

¢ Setting budgets and monitoring financial performance

= Approving financial policies and procedures

The Standard and Effectiveness Committee (SEC), a sub-committee of the main board of Trustees is responsible for
*  Approving policies relating to personnel
= Appointment of staff
* Acting on behalf of the Board In relation to personnel issues (Including disciplinaries, grievances and capability
processes)
= Approving an annual remuneration and performance policy and overseeing its application.

fn addition to the finance and SEC, Big Life Schools used a formal tendering process for the awarding of the construction
contract of a new school building this. The Muiti Academy Trust's Chief Financial Officer provides monthly written financial
reports to the school and regularly reviews with the principal and chair. Those reports included funding reconciliations and a
full budget monitaring with commentary, thus ensuring a consistent format. A monthly consolidated report is also provided
to the Chief Executive Officer which includes a review of academy funding, budget monitoring, and a Balance sheet.

All Directors and Governors are required to complete a Register of Pecuniary Interests form annually. The opportunity to
declare any pecuniary interests is provided at ail governors’ meetings

Ensuring that the Trust gains good value for money and effective and efficient use of resources

The Multi Academy Trust takes a prudent approach to expenditure. This was the fourth year for Longslght (second year for
Unity) as an operating school and Longslght has a high transient population so staffing structures were reviewed regularly
in the year to ensure that they were fit for purpose and could adapt to the changing needs of its pupils and respond to
support the attainment objectives of the Multi Academy Trust.

The Multi Academy Trust has a high proportion of skilled and experienced teaching and associate staff, who are very
effectively deployed to provide best value. Teachers' performance management Govemance Statement and support staff
appraisal systems are in place, and HR policies, such as Managing Absence, Whistleblowing and Dignity at Work, are
implemented.

The Academy Trust's payroll is maintained by BDO Chartered Accountants and detailed monthly reconciliations of payroll
are undertaken by the Chief Financial Officer {o ensure that payments to staff are correct.

14
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Ensuring that the Trust gains good value for money and effective and efficient use of resources {continued)

The Academy Trust has one on site finance member of staff and takes advantage of its corporate membership position with
The Big Life Company with which it has a service level agreement for the company's financial expertise, procedures and
controls. For small but growing schools this is the most cost effective way to manage the finances of the academy.
Individual budget holders are held accountable for the use of their budgets, and are helped by experienced accountants in
sourcing best value,

The academy is a member of a local cluster group of schools and can procure such services as Speech and Language
Therapy as a group making significant savings. For services such as catering, cleaning and caretaking Big Life Schools
joined the Big Life group to negotiate contracts as part of a larger agreement thus obtaining economies of scale. Full written
guotes from several suppliers were obtained before any contract was agreed.

For all purchases over £5,000, Finance were able to review, obtain sufficient information and challenge the accounting
officer for all significant expenditure requests before approval to ensure that an assessment of cost and benefits were duly
considered. All purchases under £5,000 should be chosen from a list of approved suppliers.

The significant income and expenditure relating to the new school building, its receipts and payments were monitored and
controlled by the gqualified finance team in the Big Life Company.

Assessing value for money

The Trust is committed to providing a high quality, inclusive education for all. Through regular assessment we have a clear
picture of the potential and progress of every student and provide support and extension work for those students who need
it. Pupils that receive pupil premium are clearly identified and their individual performance reviewed to ensure that progress
attainment is achieved.

The Chief Financial Officer scrutinises the academy's budget forecast, ensuring that it complies with agreed policies and
procedures, whilst challenging on spending.

Departmental and curriculum aliocations are allocated to specifically meet day to day needs, thus ensuring that significant
expenditure remains within the control of senior management. Careful and prudent management of financial resources has
ensured that the annual expenditure budget remains within the total income received for the year.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of Internal control is based on an on-going process designed fo identify and prioritise the risks to the
achievement of multi academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internaf control has been in place in Big Life Schools for the year to 31 August 2017 and up to the date of approval of the
annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view
that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the year to 31 August 2017 and up to the date of approval of the annual report and financial
statements.
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Governance Statement
for the year ended 31 August 2017

The Risk and Control Framework

The Multi Academy Trust's, system of internal financial control is based on a framework or regular management infermation
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of trustees; regular of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital Investment) guidelines;
delegation of authority and segregation of duties;

Identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor.

Review of Effectiveness

As accounting officer the chief executive has responsibility for reviewing the effectiveness of the system of intemal control,
During the year in question the review has been informed by,

° the work of the peer reviewer;
- the work of the external auditor: and
“ the work of the executive managers within the academy trust who have responsibility for the

development and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal controf by
the trustees and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on VA - \2 - 2.3 and signed on its behalf by:

——
Paul Ferry Fay Selvan
Trustee {Chair of the MA Accounting Officer
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Statement on Regularity, Propriety and Compliance
for the year ended 31 August 2017

As Accounting Officer of Big Life Schools | have considered my responsibility fo notify the academy trust board of
trustees and the Education and Skills Funding Agency {ESFA)} of material irregularity, impropriety and non-compliance
with ESFA terms and conditions of funding, under the funding agreement in place between the academy trust and the
Secretary of State for Education. As part of my consideration i have had due regard to the requirements of the
Academies Financial Handbook 20186.

| confirm that | and the academy trust board of trustees are able o identify any material irregular or improper use of funds
by the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's
funding agreement and the Academies Financial Handbook 2016.

1 confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA,

E Iy
Fay Selvan

Accounting Officer

Date. {9~ 12 - 26\ 3
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Statement of Trustees’ Responsibilities
for the year ended 31 August 2017

The Trustees (who act as governors of Big Life Schools and are also the directors of the charitable company for the
purposes of company law) are responsible for preparing the Strategic Report, the Trustees' Report and the financial
statements in accordance with the Annual Accounts Direction issued by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its income
and expenditure, for that pericd. in preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and then apply them consistently;

+ observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction 2016
to 2017;

« make judgments and accounting estimates that are reascnable and prudent;

» state whether applicable UK Accounting Standards (FRS 102) have heen followed, subject to any material
departures disclosed and expfained in the financial statements;

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting recerds that are sufiicient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enabte them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other conirols, which conferm with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corperate and financial information included on the
charitable company's website. Legisiation in the United Kingdom governing the preparation and dissemination of financiai
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on \ 94~ 21— 201> and signed on its behalf
by:

Paul Ferry
Trustee and Chair of the
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Independent Auditor’s Report
to the Board of Trustees of Big Life Schoois
for the year ended 31 August 2017

Opinion

We have audited the financial statements of Big Life Schoals (“the Academy”) for the year ended 31 August 2017 which
comprise the statement of financial activities {(incorporating income and expenditure account), batance sheet, statement
of cash flows and notes to the financial statements, inciuding a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Irefand (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts Direction
2016 to 2017 (SORP 2015) issued by the Education & Skills Funding Agency (“the ESFA").

in our opinion, the financial statements:

e give a frue and fair view of the state of the Academy’s affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the [year / period] then ended:;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2016 to 2017 (SORP 2015} issued by the EFA,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) ({SAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Academy in accordance with the ethical requirements that
are refevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK} require us to report to you
where:

* the Trustees use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

* the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Academy’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

19



Big Life Schools

Independent Auditor’s Report
to the Board of Trustees of Big Life Schools
for the year ended 31 August 2017

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees’ report, which includes the strategic report, for the financial [year / period]
for which the financial statements are prepared is consistent with the financial statements; and

= the Trustees’ repert, including the strategic report,has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trusiees' report including the strategic repert.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion;

= adequate accounting records have not been kept, or returns adeguate for our audit have not been received from
branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of Trustees' remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit.; or

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

tn preparing the financial statements, the Trustees are responsible for assessing the Academy’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy or to cease operations, or have no realistic
alternative but to do so.

20



Big Life Schools

Independent Auditor’s Report
to the Board of Trustees of Big Life Schoois
for the year ended 31 August 2017

Auditor’s responsibilities for the audit of the financial statements

This report is made solely to the Academy’'s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the Academy's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitied by
law, we do not accept or assume responsibifity to anyone other than the Academy and the Academy's members as a
body, for our audit work, for this report, or for the opinions we have formed.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material i, individually or in the aggregate, they could reasonably be expected fo influence the economic
decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located at the Financial Reporting
Council's website at: https:/fwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

gpo Lf
Hamid Ghafoor (senior statutory auditor)
For and on behaif of BDO LLP, statutory auditor

Liverpool
United Kingdom

Date  2.0[12/20 |

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Independent Reporting Accountants Report on Regularity
for the year ended 31 August 2017

in accordance with the terms of our engagement letter dated 17 October 2017 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in Part 9 of the Academies Accounts Direction 2016 to 2017
(SORP 2015), we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Big Life Schools during the year to 31 August 2017 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Big Life Schools and to the ESFA in accordance with the terms of our engagement letter,
Cur work has been undertaken so that we might state to Big Life Schools and to the ESFA those matters we are required
to state in a report and for no other purpose. To the fullest extent permiited by law, we do not accept or assume
responsibility to anyone other than Big Life Schools and to the ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of Big Life Schools accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Big Life Schools funding agreement with the Secretary
of State for Education dated 15 January 2013 and the Academies Financial Handbook, extant from 1 September 20186,
for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2016 to 2017 (SORP 2015). We report to you whether anything has come to our aftention
in carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the year to 31 August 2017 have not been applied to purposes intended by Parliament or that the financial transactions
do nof conform to the authorities which govern them,

Approach

We conducted our work in accordance with the Academies Accounts Direction 2016 to 2017 (SORP 2015) issued by the
ESFA. We performed a limited assurance engagement as defined in cur engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us fo obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy’s income and expenditure.

The work undertaken te draw our conclusion includes an assessment of the level of risk associated with the specific
categories of income and expenditure and the potential for irregularities 1o be identified.
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Independent Reporting Accountants Report on Regularity
for the year ended 31 August 2017

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure

disbursed and income received during the year to 31 August 2017 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them.

By Ll

BDO LLP

Reporting Accountant
Liverpool

United Kingdom

Date 2o 12]2617

BDO LLF is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Statement of Financial Activities
{incorporating Income and Expenditure Account)
for the year ended 31 August 2017

Restricted Restricted
Unrestricted General Fixed Total Total
funds Asset 2017 20186
Funds
Funds
Note £'000 £000 £'000 £'000 £'000
Income from:
Donations and capital grants 2 - - 1,835 1,835 3,549
Chantable activities:
Funding for the academy trust's
educational operations 3 50 1,941 - 1,891 1,514
Other trading activities 4 - - - - -
Total income 50 1,941 1,835 3,826 5,063
Expenditure on:
Chantable activities:
Academy trust educational
operations 6 50 1,840 301 2,191 1,488
Total expenditure 5 50 1,840 301 2,191 1,488
Net income - 101 1,534 1,635 3,575
Transfers between funds 13 - 23 (23) - -
Net income before other
recognised gains and losses - 124 1,511 1,635 3,575
Other recognised gains and
iosses:
Actuarial gain/ (losses) on
defined benefit pension schemes 13, 21 - 7 - 7 (19)
Net movement in funds - 131 1,811 1,642 3,556

24



Big Life Schools

Statement of Financia! Activities
(incorporating Income and Expenditure Account)
for the year ended 31 August 2017

(Conlfinued)
. Restricted
Unrestricted g iored Fixed Total Total
funds Asset 2017 2016
Funds
Funds
Note £000 £'000 £'000 £'000 £'000
Reconciliation of funds - 131 1,511 1,642 3,556
{continued)
Net movement in funds
Totat funds brought forward at
1 September 2016 13 26 449 6,421 6,896 3,340
Total funds carried forward at
31 August 2017 13 26 580 7.932 8,538 6,896

Al of the academy trust's activities derive from continuing operations during the above two financial periods.

The notes on pages 28 to 48 form part of these financial statements.
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Balance Sheet
as at 31 August 2017
Company Number: 07945230

Note 2017 2017 2016 2016
£'000 £'000 £000 £000
Fixed assets
Tangible assets 10 7.932 6,421
7932 6,421
Current assets
Debtors 11 132 898
Cash at bank and in hand 880 627
1,012 1,525
Liabilities
Creditors: amounts falling due within one 12 (374) {1,029)
year — S
Net current assets 638 496
Total assets less current liabilities 8,570 6,917
Defined benefit pension scheme liability 21 (32) 210
Total net assets 8,538 6,896
Funds of the academy trust
Restricted funds
Fixed asset fund 13 7.932 6,421
Restricted income fund 13 612 470
Pension reserve 13 (32) (21)
Total restricted funds 8,512 6,870
Unrestricted income funds 13 26 26
Total funds 8,538 6,896

The financial statements on pages 24 to 48 were approved by the trustees, and authorised for issue on

|9~ \2-200% and are signed on their behalf by:

Paul Ferry
Trustee and Chair of the MAT

The notes on pages 28 to 48 form part of these financial statements.
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Statement of Cash Flows
for the year ended 31 August 2017

Note
Cash flows from operating activities
Net cash provided by operating activities 16
Cash flows from investing activities 17
Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2016
Cash and cash equivalents at 31 August 2017 18

The notes on pages 28 to 48 form part of these financial statements.
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Big Life Schools

Notes forming part of the financial statements
for the year ended 31 August 2017

1. Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), is set out below,

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS102}, the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financiat Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (Charities SORP {FRS102)), the Academies Accounts Direction 2016 to
2017 issued by EFA, the Charities Act 2011 and the Companies Act 2008.

Big Life Schoois meets the definition of a public benefit entity under FRS102.

Group accounts have not been prepared as ail of the company's subsidiaries are permitted to be excluded from
group accounts by virtue of sections 402 and 405 of the Companies Act 20068. These financial statements
therefore present information about the company as an individual undertaking and not about its group.

Going Concern

The trustees assess whether the use of going concem is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the academy trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the academy trust's ability fo continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy and their measurement basis are as follows:

Financial assets - frade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 11. Prepayments are not financial instruments. Amounts due to the academy's
wholly owned subsidiary are held at face value less any impairment. Cash at bank is classified as a basic financial
instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financiat instruments, and are measured at
amortised costs as detailed in note 12. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instruments.
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Notes forming part of the financial statements
for the year ended 31 August 2017

1. Accounting Policies {continued)
Income

All incoming resources are recognised when the Academy Trust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants Receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds
on the balance sheet. Where income is received in advance of entitlement of receipt its recognition is
deferred and included in creditors as deferred income. Where entitlement occurs before income is

received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it
is receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the restricted
fixed asset fund.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the academy trust has receipt is probable and the amount can be reliably measured.

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Academy Trust has provided the goods or services.

Donated Services, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where
it is impractical to fair value the items due to the volume of low value items they are not recognised in the
financial statements until they are sold. This income is recognised within ‘Income from other trading
activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical {0 measure
this reliably, in which case the cost of the item to the donor should be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the academy trust's accounting
policies.
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Notes forming part of the financia! statements
for the year ended 31 August 2017

1.  Accounting Policies (continued)
Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transier of economic benefits will be required in settlement and the amount of the
obligation can be measured refiably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity, Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on Raising Funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable Activities

These are costs incurred on the academy trust’'s educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Tangible Fixed Assets

Assets costing £3,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed
asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of the
retated asset on a basis consistent with the academy trust’'s depreciation policy. Where tangible fixed assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than feasehold land, at rates calculated o write-off the
cost of each asset on a straight-line basis over its expected useful life, as follows:-

Long leasehold buildings 50 years
Furniture and egquipment 4 years
Computer equipment 4 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.
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Notes forming part of the financial statements
for the year ended 31 August 2017

1.  Accounting Policies {continued)

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settfement, and the amount of the settlement can

be estimated reiiably. Liabilities are recognised at the amount that the academy trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at
the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised
within interest payable and simitar charges.

Leased Assets
Rentais under operating leases are charged on monthly basis over the lease term.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
academy trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeabie
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement Benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (TPS"
and the Local Government Pension Scheme {'LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by Gavernment Actuary
on the basis of quadrennial valuations using a prospective unit credit method. As stated in note 21, the TPS is a
multi-employer scheme and there is insufficient information available to use defined benefit accounting. The TPS
is therefore treated as a defined contribution scheme for accounting purposes and the contributions recognised in
the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivatent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations
are obtained at least trienniafly and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and the costs of scheme introductions, benefit changes, settiements and
curtailments. They are included as part of staff costs as incurred.
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Notes forming part of the financial statements
for the year ended 31 August 2017

1.  Accounting Policies {continued)
Pensions Benefits (continued)

Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets and the actual
return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other gains and losses.
Fund Accounting

Unrestricted income funds represent those rescurces which may be used towards meeting any of the charitable
objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are {o be applied to specific capital purposes imposed by the
Department for Education where the asset acquired or created is heid for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Department for
Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are befieved to be reasonable under the circumstances.

Critical accounting esfimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resuiting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

Local Government Pension Scheme - The present value of the Local Government Pension Scheme
defined benefit liability depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income) for pensions include
the discount rate. Any changes in these assumptions, which are disclosed in note 21, will impact the
carrying amount of the pensieon liability. Furthermore a roll forward approach which projects results from
the latest full actuarial valuation perfermed at 31 March 2013 has been used by the actuary in valuing
the pensions liability at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Tangible fixed assets (see note 10} - Tangible fixed assets, other than investment properties, are
depreciated over their useful lives taking into account residuai values, where appropriate. The actual
lives of the assets and residual values are assessed annually and may vary depending en a number of
factors. In re-assessing asset lives, factors such as technological innovation, product life cycles and
maintenance programmes are taken into account. Residual value assessments consider issues such
as future market conditions, the remaining life of the asset and projected disposal values.
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1. Accounting Policies {continued)

Critical accounting estimates and areas of judgement {continued)

Cnitical areas of judgement

In preparing these financial statements, the trustees have made the following judgements:

Determine whether there are indicators of impairment of the group’s tangible. Factors taken into
consideration in reaching such a decision include the economic viability and expected future financial
performance of the asset and where it is a component of a larger cash-generating unit, the viability and
expected future performance of that unit.

The most important factor in determining the amount of GAG the school received each year is the
number of pupils on roll. Regular reports are provided to members of the Finance Committee estimating
the size of the School Budget. These are updated as and when changes take place with regards to
intakes.

The main critical areas relating to the financial statements are the overall profitability, the management of
net current assets, the fixed assets value and during the year the management of financial matters within
budget agreed by the Trustees. The year-end has resulted in a modest surplus for the year and
maintained a positive net current assets position throughout the year to ensure that creditors are paid
when due. The fixed assets position is the addition of the new schoo! building, and depreciating the
assets when they become useable. Close performance against budget is monitored by management on
a monthly basis and reported to the Trustees.

2. Income from donations and capital grants

Unrestricted Restricted Restricted Total Total
Funds Funds Fixed 2017 2016
Asset
Funds
£'000 £000 £'000 £'000 £000
Capital grants - - 1,835 1,835 3,549
- - 1,835 1,835 3,549
2016 analysis by fund - - 3,549 3,549 1,211

Unity Community Primary (UCP} is a new school. The capital grant income of £1.8m (2016 - £3.5m) is receivable
to help fund the build of a new school for the students attending UCP.
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3. Funding for the Academy Trust's Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2017 2016
£'000 £'000 £'000 £'000
DfE/EFA revenue grants
General Annual Grant {GAG) - 1,759 1,759 1,273
Other DIE/EFA Grants - 81 81 236
- 1,840 1,840 1,509
Other government grants
Local Authority Grants “ 101 101 -
- 101 101 -
Other income from the academy 50 - 50
trust’s educational operations 5
50 1,941 1,991 1,514
20186 analysis by fund 5 1.509 1,514 780
4. Other trading activities
Unrestricted Restricted Total Total
Funds Funds 2017 2016
£000 £'000 £000 £000
Other - - - -
20186 analysis by fund
- - - 5
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5. Expenditure

Non-Pay Total Total
Staff Costs Expenditure 2017 2016
Premises Other
£'000 £'000 £000 £000 £'000
Academy’s educational operations:
s Direct costs 1,111 - 196 1,307 871
+  Allocated support costs 180 153 482 825 532
* Governance costs - - 59 59 85
1,301 153 737 2,191 1,488
2016 analysis by fund 823 208 457 1,488 965
Net income/(expenditure) for the period includes:
Total Total
2017 2016
£000 £'000
Depreciation 301 149
Fees payable to auditor for;
= Audit 11 12
=  Non-audit 6 6
6. Charitable Activities
Total Total
2017 2016
£000 £'000
Direct costs — educational operations 1,307 871
Support costs ~ educaticnal operations 884 617
2,191 1,488
Analysis of support costs: Total Total
2017 2016
£000 £000
Support staff costs 190 70
Depreciation 301 149
Technology costs 56 18
Premises costs 153 123
Other support costs 125 172
Governance costs 59 85
Total support costs 884 617
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6.

7.

Charitable Activities {continued)
Total cost analysis by Academy
Expenditure incurred by each academy during the year was as follows:
Teaching
and
Educational Other
Support Support Educational  Other Costs
Staff Costs Staff Costs Supplies  (excl Dep’n) Total Costs
£'000 £'000 £'000 £'000 £000
Longsight Community Primary 644 37 80 193 954
Unity Community Primary 407 26 43 160 636
Big Life Schools - 184 5 111 300
Total 1,051 247 128 464 1,890
Staff
a. Staffcosts
2017 2016
Staff costs during the period were: £'000 £'000
Wages and salaries 1,069 748
Social security costs 75 58
Operating costs of defined benefit pension schemes 127 68
1,271 874
Supply staff costs 30 4
1,301 878

b. Staff numbers

The average number of persons employed by the academy during the period expressed as full time

equivalents was as follows:

Teachers
Administrations and support
Management

2017 2016
No. No.
10 8
20 18

5 5

a5 31
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7. Staff {continued)

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2017 2016
No. No.
£60,001 - £70,000 3 2

d. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management as listed on page 3. The total amount of employee benefits (including employer pension
contributions} received by key management perscnnel for their services to the academy frust was
£207,000 (2016: £339,000).

8. Related party transactions - Trustees’ remuneration and expenses

During the year costs were recharged from The Big Life Company Limited to Big Life Schools for work of one
trustee, Emma Perry. Total costs recharged during the year were £39,000. Trustees only receive remuneration in
respect of services they provide undertaking the rcles of staff members under their contracts of employment, and
not in respect of their roles as Trustees.

During the year ended 31 August 2017, travel and subsistence expenses totalling £1,000 (2016: £2,000) was paid
to 7 (6) Trustees.

Other related party transactions involving the trustees are set out in note 22.

9. Trustees and officer insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA}, an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from
the overall cost of the RPA scheme.
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10. Tangible Fixed Assets

Freehold . Assets under

land and Fur;nltll.;remaenndt 903?1?:;‘:,: Construction Total

buildings quip quip

£'000 £000 £°000 £000 £'000

Cost
At 1 September 2016 2,473 158 324 3,748 6,703
Additions 1,589 160 63 - 1,812
Transfer 3,748 - - (3,748) -
At 31 August 2017 7,810 318 387 - 8,515
Depreciation
At 1 September 2016 95 70 117 - 282
Charged in year 144 68 8g - 301
At 31 August 2017 239 138 206 - 583
Net book values
At 31 August 2017 7,571 180 181 - 7,932
At 31 August 2016 2,378 a8 207 3,748 6,421
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11. Debtors

2017 216
£000 £'000
Trade Debtors 15 -
intercompany 4 -
VAT recoverable 24 272
Other debtors 31 -
Prepayments and accrued income 58 626
132 ace

12. Creditors: amounts falling due within one year
2017 2016
£'000 £'000
Trade creditors 124 180
Intercompany 16 41
Other taxation and social security - 261
Other creditors 130 -
Accruals and deferred income 104 547
374 1,029
Deferred income 2017 2016
£'000 £'000
Deferred income at 1 September 2016 27 19
Released from previous years (27) (19)
Resources deferred in the period 60 27
Deferred income at 31 August 2017 60 27

Deferred income is income received in the reported financial period which is intended for use within a future
period. The deferred income balance at the end of the financial year's was due to the academy trust holding
funds received in advance for non-domestic rate bills, ESFA and LA funding and trips which had not yet gone
ahead.
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13. Funds
Balance at 1 Gains, Balance at
September Incoming Resources losses and 31 August
2016 Resources expended transfers 2017
£'000 £'000 £'000 £'000 £000
Restricted general funds
General Annual Grant (GAG) 470 1,894 1,775 23 612
Other Grants - 47 47 - -
Pension reserve 21 - 18 7 (32}
449 1,941 1,840 30 568
Restricted fixed asset funds
DfE/EFA grants 6,421 1,835 301 (23} 7,932
6,421 1,835 301 (23} 7,932
Total restricted funds 6,870 3,776 2,141 7 8,512
Unrestricted funds
Unrestricted funds 26 50 50 - 26
Total unrestricted funds 26 50 50 - 26
Total funds 6,896 3,826 2,191 7 8,538

The specific purposes for which the funds are to be applied are as follows:
*  General Annual Grant (GAG) must be used for the normal running costs of the Trust's academies.

s  Other restricted funds comprise funds received from the DfE, EFA, Local Authorities and other government
bodies for the use of trust development.

s Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2017.
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13. Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2017 were ailocated as follows:

Balance at Balance at
31 August 31 August
2017 2016
£000 £'000
Longsight Community Primary 450 357
Unity Community Primary 163 127
Big Life Schools - central 13 12
Total before fixed assets and pension 626 496
reserve
Restricted fixed asset fund 7.944 6,421
Pension Reserve (32) 21)
8,638 6,896
14. Analysis of net assets between funds
Fund balances at 31 August 2017 are presented by:
Restricted
Unrestricted Restricted fixed asset
funds  general funds funds Total funds
£'000 £'000 £000 £'000
Tangible fixed assets - - 7,932 7,932
Current assets 26 986 - 1,012
Current liabilities - {(374) - (374)
Pension scheme liability - (32) - (32}
Total net assets 26 580 7,932 8,538
15. Capital Commitments
Contracted for, but not provided for in the financial statements
2017 20186
£'000 £'000
Purchase of tangibie fixed assets - {2,211)
Capital Grants from DFE - 2,211
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16. Reconciliation of net income/(expenditure) to net cash inflow from operating activities

2017 2016

£'000 £'000

Net incomef{expenditure) for the reporting period 1,835 3,575
Adjusted for:

Capital grants from DfE and other capital income {1,824) (3,549)

Depreciation (note 10) 301 149

Defined benefit pension scheme cost less contributions payable 18 1

{note 21}

Decrease/(increase) in debtors 766 (413)

increase/(decrease) in creditors (655) 273

Net cash provided by/{used in) Operating Activities 241 36

17. Cash fiows from investing activities

2017 2016

£'000 £000

Purchase of tangible fixed assets {1,812) (3,520)

Capital grants from DfE/EFA 1824 3,549

Net cash provided by financing activities 12 29

18. Analysis of cash

At 1 At 31

September Cashflow August

2016 2017

£000 £7000 £'000

Cash in hand and at bank 627 253 880

Total cash outflow and cash equivalents 627 253 880
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19. Contingent liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by cther means of any assets for
which a Government capital grant was received, the Academy is required either {o re-invest the proceeds or {o
repay the EFA the same proportion of the sale or disposal as equates with the proportion of the original cost met
by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy serving
notice, the Academy shall repay to the Secretary of State sums determined with reference to

- the value, at the time, of the Academy's site and premises and cther assets held for the purpose of
the Academy; and

- the extent to which expenditure incurred providing those assets was met by payments by the
Secretary of State under the Funding Agreement,

20. Members' liabilities

Each member of the charitable company undertakes to contribute {o the assets of the company in the event of it
being wound up while he/she is a member, or within one year after hefshe ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and labilities contracted before hefshe ceases to be a
member.

21. Pension and similar obligations

The Trust's empioyees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Greater Manchester Pension Fund. Both are muiti-employer defined-benefit
schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2013,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers’ Pension Scheme
introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Reguiations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme Regulations
2014. Membership is automatic for full-fime teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, aithough they are able o opt
out.
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21. Pension and similar obligations (continued)
Teachers’ Pension Scheme (continued)

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along
with thase made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial vafuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
report was published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are;

employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge {currently 14.1%)

total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £181,500 millien, and notiona! assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,800 million

an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

the assumed real rate of retum is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an employer
rate of 16.4%, which was payable from September 2015. The next valuation of the TPS will be as at March 2018,
whereupon the employer contribution rate is expected to be reassessed and will be payable from t April 2018.

The employer's pension costs paid to TPS in the year amounted to £83,000 (2016: £71,000).
A copy of the valuation report and supporting documentation is on the Teacher’s Pension website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted
for its contributions to the scheme as if it were a defined confribution scheme. The trust has set out above the
information available on the scheme.
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21. Pension and similar obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2017 was £19,000 (2016 £14,000), of which employer's
contributions totalled £14,000 (2016: £9,000) and employees’ contributions totalled £5,000 (2016: £5,000). The
agreed contribution rates for future years are 17.2 per cent for employers and 3.5-7.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Depariment for
Education. The guarantee came into force on 18 July 2013,

Principal actuarial assumptions

At 31 August At 31 August

2017 2016
Rate of increase in salaries 3.20% 3.40%
Rate of increase for pensions in payment / inflation 2.40% 2.10%
Discount rate for scheme liabilities 2.50% 2.10%
Inflation assumption {CPI) 2.40% 2.10%
Commutation of pensions to [ump sums {pre Apr 08/post Apr 08) 55% 55%

The current moriality assumptions include sufficient allowance for future improvements in morality rates. The
assumed life expectations on retirement age 65 are:

At 31 August At 31 August

2017 2016
Retiring today
Males 215 214
Females 24 1 24.0
Retiring in 20 years
Males 23.7 24.0
Females 26.2 28.6

Sensitivity analysis

At 31 August At 31 August

2017 2016
£000 £000
0.5% decrease in Real Discount Rate 24 15
0.5% increase in the Salary Increase Rate 2 1
0.5% increase in the Pension Increase Rate 22 14
1 year increase in member life expectancy 3-5% 3%
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21. Pension and similar obligations {continued)

Local Government Pension Scheme (continued)

The academy trust's share of the assets and fiabilities in the scheme and the expected rates of return were;

Fair value at

31 August

2017

£'000

Equity instruments 40
Debt instruments

Property 3

Cash

Total market value of assets 55

Present value of scheme liabilities (87}

Deficit in the scheme {32)

The actual return on scheme assets was 14.3% (2016 - 20.1%).

Amounts recognised in the statement of financial activities

Fair value at
31 August
2016

£000
21

5

2

1

29

(50)

21

2016
£'000
{10)

2017
£000
Current service cost (net of employee contributions) (32)
Net interest cost -
Total operating charge (32)

(10
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21. Pension and similar obligations (continued)

Changes in the present value of defined benefit obligation were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss

At 31 August

Changes in the fair value of academy trust's share of scheme assets:

At 1 September

Interest income

Return on plan assets (excluding net interest on the net defined pension
liabitity)

Employer contributions

Employee contribufions

At 31 August

47

2017 2016
£'000 £'000
50 12
32 10
1 1
5 ]
(1) 22
87 50
2017 2018
£000 £'000
29 11
1 1
6 3
14 9
5 5
55 29
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22. Related party transactions

Owing to the nature of the academy trust and the composition of the beard of trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the trust has an
interest. Alt transactions involving such organisations are conducted at arm's length and in accordance with the
trust’s financiai regulations and normal procurement procedures. The following related party transaction took
place in the period of account.

The Multi Academy Trust has a Service Level Agreement with the Big Life Company Ltd, The Corporate
shareholder of Big Life Schools.

In that agreement The Big Life Company supplies the central office functions including Finance, Legal, Payroll
service, Communications and Marketing, Time from dedicated and qualified Management and Clerk to the
Governors.

in addition fo this the Big Life Company Lid pays staff costs and invoices on behalf of the Trust.

There is no profit gained from the charges made to Big Life Schools. These costs amounted to £ 1,186,000 (2016:
£1,009,000).

Big Life Families - A member of the group headed by The Big Life Company recharged staff costs to the Trust in
the year on a time proportioned basis A total of £4,000 (2016: £4,000) was paid in the year.

23. Central Services
The academy trust has provided the following central service to its academies during the year:

» Finance

s Legal

 Payroll services

» Communications and Marketing

» Time from dedicated and qualified management and Clerk to the Governors.

The trust charges for these services on the following basis:
A not for profit, real cost basis apportioned to the relative size of the school

The actual amounts charged during the year were as follows:

2017 20186

£000 £000

Longsight Community Primary 37 35
Unity Community Primary 34 31
MAT 22 20
93 86
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